Mutual Performance Dialogue – Technical Assistance Personnel

Name of supervisor: ……………………………………….................................................................................

Name of adviser/consultant: …………………………………...........................................................................

Period under assessment: …………………………………..............................................................................

1: very much/very good
2: good/to some degree/fair
3: Not quite good enough/less than satisfactory
4: Unsatisfactory/no/poor


	Issues
	Supervisor’s assessment
	Consultant’s assessment
	Joint
comments

	
	1
	2
	3
	4
	1
	2
	3
	4
	

	Plans, results and efficiency

	1. A clear and agreed
workplan has been followed
	
	
	
	
	
	
	
	
	

	2. Agreed results have
been delivered on time
in appropriate quality
	
	
	
	
	
	
	
	
	

	3. The TA has been efficient
	
	
	
	
	
	
	
	
	

	Preconditions for performance

	4. Necessary informtion
for task accomplishment has been provided to the consultant, as well as
access to infor​mants in
and outside the organisation
	
	
	
	
	
	
	
	
	

	5. Participating staff have been available as planned and agreed
	
	
	
	
	
	
	
	
	

	6. Participating staff have been supportive, engaged and have provided timely feedback when required
	
	
	
	
	
	
	
	
	

	Management performance

	7. The key supervisor/manager has provided effective overall
directions for the work
	
	
	
	
	
	
	
	
	

	8. The key supervisor/manager has been
available on request
	
	
	
	
	
	
	
	
	

	9. The key supervisor/manager has supervised the work of the consultant appropriately
	
	
	
	
	
	
	
	
	

	Consultant performance

	10. The consultant has sought guidance and respected his/her advisory role
	
	
	
	
	
	
	
	
	

	11. The consultant has been adaptive and flexible
	
	
	
	
	
	
	
	
	

	12. The consultant has
been proactive and proposed relevant ways of accomplishing the
advisory tasks
	
	
	
	
	
	
	
	
	

	Co-operation

	13. Problems have been addressed in a
constructive manner
	
	
	
	
	
	
	
	
	

	14. Cooperation is
considered satisfactory
	
	
	
	
	
	
	
	
	

	15. Possible problems
from earlier periods
have been addressed
	
	
	
	
	
	
	
	
	

	Additional comments – Supervisor/Manager:

Proposals for the next period:

Issues which should be brought to the attention of others:

	Additional comments – Consultant/Adviser:

Proposals for the next period:

Issues which should be brought to the attention of others:


Date:

………………………………………...……       ………………………………………...….…

Supervisor



    Consultant

Higher level management’s possible comments and countersignature:

Received: ………………       ………………………………………...……...........................

Copies to be distributed to:

