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1. 
 Context 

Since 1 January 2011, DG DEV and DG AIDCO were merged into one single DG DEVCO. As a consequence, two websites previously managed by each DG were also merged. These two sites having different aims and scope, DG DEVCO aims to rework completely the site resulting of this merge. The aim is to bring the best of ideas and practices from previous experiences of both DGs and to streamline towards a successful new concept development. A challenge is to present development policies, financing opportunities, project implementation as well as success stories in a coherent way.  
The DG DEVCO website (http://ec.europa.eu/europeaid/index_en.htm ) is the main online communication tool of this department of the European Commission. 

It serves as a communication tool towards the general public and the stakeholders. It also serves as an exclusive information point for stakeholders on certain subjects: tender and grant opportunities offered by the DG, practical guidelines, Annual reports, etc.

DG DEVCO would like to substantially redesign and update the existing content on the webpage to make it meet the needs of its users (academia, public administration, EU institutions, national administrations, NGOs, journalists) more effectively. DG DEVCO aims to make this Web communication experience a useful, transparent and efficient way to reach out to users by taking advantage of emerging tools and techniques and to present information in a user centric way.

Within the redesign exercise, DG DEVCO wishes also to engage with stakeholders and partners in a more collaborative environment. DG DEVCO currently has a collaborative platform "Capacity4Dev" and it is a part of the rationalisation exercise to find complementarities between the future website and the "Capacity4Dev" platform.  
With the assistance of EURESIN, several aspects of the website will be substantially changed: the navigation structure, the menus and links, the positioning of the content and the graphic design.
2. Scope of the project 

In this context, DG DEVCO has requested EURESIN to provide the following services:

· Content analysis of the current DEVCO website

· Usability test
· Establishment of a new architecture for the new website via a user centric approach and by exploring and using complementarities with the collaborative knowledge sharing platform called “Capacity4dev”. 

· Graphic design of the webpage 
· HTML Prototyping of the redesigned website
3. DELIVERABLES SCHEDULE (Draft)

	Deliverables
	Format
	Comments
	Date

	Kick off Meeting
	 
	 
	05/01/2012

	Operational meeting
	 
	 
	09/01/2012

	Benchmarking of other international websites
	Doc file
	1, max 1 round of corrections
	13/01/2012

	Technical analysis (of existing situation)
	
	Draft version, delivered by Intrasoft to Namahn (to be integrated in the  final analysis report)
	24/01/2012

	Presentation Workshop
	
	Full day workshop, with a presentation of the results of the usability analysis (3h) + definition of vision (4h)
	27/01/2012

	Analysis of the current website (design,content, web analytics, recommendations based on the usability testing and expert review)
	Doc file
	Final report
	01/02/2012

	Action plan,  Information architecture and sitemap

	3 Presentation Workshops
	One in the week 5 (second part of the week)

Two on the week 6
(3 hours per workshop)
	1(W5 - 02/02/2012)

2(W6 - 

06-09/02/2012)

	
	Doc file and Xls file
	Final delivery


	13/02/2012

	Technical Recommendations
	Doc file
	1, max 1 round of corrections
	17/02/2012

	Wireframes (home page + 2nd and 3rd level pages) 
	HTML files (Axure)
	maximum 10 pages, 
maximum 2 rounds of corrections
	17/02/2012

	Adapted Graphic design : new web pages mock-ups
	JPG files
	2 proposals for each page 
maximum 6 mock ups for new pages,
maximum 3 rounds of corrections on the selected graphic design
	02/03/2012

	Clickable prototype:
	HTML files
	maximum 10 pages, 
maximum 1 round of corrections
	16/03/2012

	Graphical chart
	Doc file
	1, max 1 round of corrections
	21/03/2012

	Usability test on prototype – recommendations report
	Doc file
	1, max & round of corrections
	02/04/2012

	Technical migration plan
	Doc file
	1, max 1 round of corrections
	06/04/2012

	Roadmap (including the risks, the KPI and the need of resource analyses )
	Doc file + PPT file
	1, max 1 round of corrections
	13/04/2012
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