Towards a Joint Approach to Sector Capacity Development

- a five day learning and action planning process for sector stakeholders

Why?

· Strengthening effective delivery of services in a sector requires steadily increasing capacity. This implies a focus on capacity development (CD) in sector organisations as well as on the institutional and political environment in which the sector operates. 

· To make CD and support to CD effective, fresh thinking, joint exploration of options and new ways of cooperating may be needed. The learning event is designed with precisely these objectives. 

What is it?

· A structured 5-day facilitation process where a small, government-led core group of normally 4-6 persons (including not more than 1-2 development partners):

· assess the current state of capacity and capacity development  efforts. 

· develop the next steps which could be taken towards a joint approach. 

· On the first and last day, a broader group of sector stakeholders participates in short events (a 3-hour kick-off workshop, and a final workshop to endorse the results of the work of the core group).

Who’s it for?

· The event targets sectors where there is already a joint approach around a sector wide approach, and where capacity issues are a key concern.

What are the results?

· Results depend on where the sector is. It could be a shared approach to CD, key issues to be tackled, an action plan and an organisational set up to implement the plan. It could also be specific actions to enhance effectiveness of ongoing CD activities.

Who’s organising and funding it?

· The event is prepared over 2-3 of months in close cooperation between highly qualified facilitators and country stakeholders, to ensure adaptation to specific country needs.

· The facilitators’ fee and travel costs are covered by interested donors (a global multi-donor joint basket fund is expected to be established under the aegis of the Learning Network of Capacity Development (LenCD). 

· Country partners cover local costs and organise the logistics of the event.

More information: Virginia Manzitti, EuropeAid, (virginia.manzitti@ec.europe.eu) or Anne Marie Rosenlund, Danida (anero@um.dk) or Thomas Theisohn, LenCD (thomas.theisohn@wanadoo.fr)

