	Course Title
	Applying a new approach to Technical Cooperation and ‘Programme Implementation Arrangements’

	Objectives
	This training course is part of a process that aims at changing the way in which the EC provides Technical Cooperation. Underpinning this process is the Backbone Strategy Reforming Technical Cooperation and Project Implementation Units for External Aid provided by the European Commission. 

This training course supports the implementation of the reform process of the way in which the EC provides Technical Cooperation (TC). 

To help achieve a different TC approach and behaviour, the objectives of the training course are: 

· Understanding the reason for reform in TC and PIUs  and the root causes of ineffective TC that it addresses;

· Being able to approach the design and delivery of TC in a way that optimises partner-ownership and makes TC demand-led, result focused ,  accountable to the partner and more effective in terms of sustainable development;

	Target audience
	This introductory course is meant for EC staff working with Technical Cooperation (TC) at country and delegation level and at head-office level or as part of TC operations. 

	Content
	1. Introduction and overview
Alignment of expectations and exchange of experiences. The Backbone Strategy for Reforming TC and Programme Implementation Units; Links to the Accra Agenda for Action; Introducing the EC Guidelines on Technical Cooperation; Overview of the course.
2. Partner owned TC

How to assess whether there is true demand for TC; how to avoid blueprint approaches, how a wide spectrum of TC options can yield a ‘best-fit’ scenario complementing existing capacities.- and how harmonized approaches to TC provision can be pursued.
3. Results-oriented design
How to follow clear results-chains for TC-support to capacity development, working backwards from results to inputs. Specifying key activities and inputs from all sources; Do’s and don’ts in dialogue about TC support; Looking beyond traditional, international TA.
4. Procedures and the TC reform 
Supporting the implementation of the Backbone Strategy and following the guidelines requires a fresh look at and a possible adaptation of existing EC procedures. A representative from EuropeAid will brief participants on work in this area and will answer related questions.
5. Programme implementation arrangements
Consistent with the focus on partner-owned programmes where TC is only a support element, the focus here is on the programme implementation arrangements for the partner programme – and for TC support as part of this set-up. Making such arrangements effective by looking at governance and daily management needs.
6. Quality assurance and monitoring of TC support

A comprehensive package for Quality Assessment TC support; monitoring of programme implementation and of TC support operations as elements within that.
7. Dilemmas, pros & cons – how will the TC reform play out?

A number of issues may complicate the Implementation of the TC reform agenda. This session invites participants to identify the drivers of and constraints to reform in relation to the ground realities in delegations and headquarters, the incentives, and competing priorities. How to respond to these is discussed together with a representative of the coordination team of the Backbone Strategy.
8. Individual or small team coaching based on participants’ needs

The afternoon of the second day is reserved for demand-based individual or small-group coaching sessions based on real life cases that participants are working on. Participants will be invited to present their cases and forward materials to the facilitators ahead of the course.


	Duration
	1,5 day + optional 0,5 day for practical work on specific cases of TC/TA support brought forward by participants

	Part. (max.)
	20

	Documentation
	· Draft ‘Guidelines on Technical Cooperation and Project Implementation Arrangements.’ (to be finalized by the end of Nov. 2008)

· the Backbone Strategy Reforming Technical Cooperation and Project Implementation Units for External Aid provided by the European Commission.

http://ec.europa.eu/europeaid/what/delivering-aid/aid-effectiveness/documents/backbone_strategy_on_tc-pius_final.pdf 
































