Making Technical Cooperation more effective 

Menu of Actions for Country-Level Support


Directorate E and the geographical teams are looking for delegations interested in getting support to pursue the TC reform through mutual learning processes at country level. 
Objectives of country-level support processes:
· Strengthen country-owned and country managed TC processes
· Support the harmonization of TC among Development Partners
· Support and disseminate emerging good practices 

· Give EC/EU visibility as driver of change in TC/PIU Reform 
· Assist delegations in the implementation of the Backbone Strategy

· Learn about the TC reform in practice, and adapt tools and activities
· Promote the use of the capacity4dev knowledge management platform
Two dimensions of support processes:
· country dimension – support overall implementation of the Backbone Strategy  at country level  and promote a strategic dialogue about TC 
· programme dimension : support innovative programmes in current portfolio or pipeline,  build good practice examples and case studies, focusing on technical cooperation in particular for capacity development.  
Menu of possible actions which can be flexibly combined:
· Tailored training and coaching: Such events could be cross-sectoral for all relevant delegation staff and some country and donor partners, or it can focus on a single sector and include country partners; EC staff and other donors who are actively engaged in the sector. Sessions will include training and coaching sessions, both based on participants’ cases. Duration normally 3 days.
· Presentations/working sessions with EC staff, country stakeholders and other development partners according to context and demand. Sessions can span from basic awareness raising to more specific exchanges about country demand.  These activities may include presentation of the Backbone Strategy and the Guidelines, discussion of country actions plans and specific  country/sector TC coordinating mechanisms. Duration 3-4 hours.
· Identification of innovative processes: Joint lessons learning from innovative processes related to TC and capacity development (identified through interviews, reading, reflection circles). Lessons learned will be made available onthe capacity4dev-platforms and used in training, etc. 

· Promotion of  the interactive platform "capacity4dev":  its objective is to promote structured communication, collaboration and learning around the Strategy and related topics. The country processes will include presentation of this tool, seeking feedback to refine it, and collection of materials, ideas and viewpoints.  
Resources:  Joint visits by Dir. E/ Geo Teams and facilitators/trainers from the ADM programme
Organisation and next steps 
· Coordination/Contact : Roberta Monachello (E5) (Roberta.Monachello@ec.europa.eu)
