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Minutes of the meeting

Mr Pavel Borkovec, Head of Unit ‘Evaluation and Results’ highlighted the importance of holding exchanges between Heads of EU Evaluation Services for External/Development Cooperation. He gave a snapshot of the recent organizational restructuring of DEVCO’s evaluation function. The agenda was approved unanimously. 

1. DG DEVCO's Evaluation Work Programme 2019-2023 for Strategic Evaluations

Mr Borkovec and Mr Egbert Walter, Head of Section for strategic evaluations presented the strategic evaluations (geographical and thematic) which are going to be launched in the years 2019 and 2020. Recent developments, which touch upon the improvement of the business process were shared such as:
· Idea to testing a number of machine learning possibilities (AI), working upfront on the evaluability of selected topics where appropriate , determining timely scope in the inception report in order to reduce delay until presentation to the management, systematic peer review etc 

2. From the external evaluation of European Union’s Policy Coherence for Development (PCD) (2009-2016) to the Staff Working Document and related Council Conclusions on PCD

Ms Eleni Kalampoka, evaluation manager, presented the PCD evaluation. This external evaluation was carried out in response to calls from the Council of the EU and the European Parliament, both of which have stressed the need for the EU to invest more resources in evidence-based analysis of PCD. Moreover, both Institutions reiterated the need to explore the development impact of key policies, and asked for an independent assessment of progress to further improve monitoring, implementation and follow-up. Focus was cast on the methodology and on the presentation of the conclusions and recommendations of this external evaluation.
Ms Paola Gessi, policy officer presented the related Commission Staff Working Document (SWD)[footnoteRef:1], which is the position of the Commission services with regard to the external evaluation findings and conclusions, and the Council conclusions on PCD[footnoteRef:2]. Both the SWD and the Council conclusions put forward the Commission’s capacity to adapt the PCD approach to the global changing development context, notably the Agenda 2030 and the new European Consensus on Development. She also recalled that both documents highlight the importance of impact assessments, as a tool to implement PCD, and the pivotal role of EU Delegations for PCD policy dialogue and on the reporting on impacts of EU non-development policies in third partner countries. [1:  SWD (2019) 88 Final]  [2:  Council conclusions on Policy coherence for development (PCD) adopted on 16 May 2019.] 


3. Taking stock of the Commission’s Better Regulation Agenda; Scope, process and lessons learnt on evaluations.

Ms Sara Spinelli explained the process, scope and results of the stock-taking of the Commission’s Better Regulation Agenda. With a focus on evaluations, she illustrated the lessons learnt and the achievements, mainly due to the implementation of the evaluate-first principle; also, she elaborated on the areas for improvement including the level of design, timing, objectivity.

4. Use of Satellite imagery, geo-spatial data and mobile phones in evaluations conducted in hard-to-reach areas, presentation by Marco Lorenzoni, Evaluation expert, Evaluation Support Service (ESS), DEVCO Evaluation and Results unit

Mr Marco Lorenzoni shared the constraints, techniques and ethical aspects raised in evaluations in hard to reach areas and highlighted the lessons learnt from a series of conferences recently organised by DEVCO. Mr Ziad Moussa complemented by using concrete examples derived from his working experience as an evaluator. 

5. DFID’s reflections on its future evaluation portfolio – four strategic shifts, presentation by Catherine Owens, Head of Evaluation Unit DFID

Ms Catherine Owens familiarised the participants with the decentralised system in DFID and elaborated on the following approaches for tackling rigidities and problems. 
· Strengthened real time monitoring
· Greater support to adaptive programming
· Fewer, but higher priority evaluations
· Better use of evidence

Key issues
· MS presented the approaches they are following and the structures built for the uptake of the evaluations.
· Joint evaluations: Feedback was requested regarding the interest in participating in a joint evaluation with Niger. AFD expressed potential interest. The launch of the evaluation probably is postponed by a few months into 1st semester of 2020. 
· A broad discussion was triggered by how to improve the quality of our evaluations. Issues spanning from the quality of the guidelines of ToRs, number of the EQs, evaluability exercises, quantification of data, quality assurance, till uptake of the evaluations
· DEVCO mentioned the quality assurance study, an exercise recently embarked on. Key findings, conclusions and recommendations can be presented during the next HES group meeting. 
· MS have recommended that topics around improving the quality of evaluations be inserted in the agenda of this expert group meetings
· MS communicated their experience with evaluations using for example Satellite image vis a vis the presentation ‘Use of Satellite imagery, geo-spatial data and mobile phones in evaluations conducted in hard-to-reach areas’ 
· Participants suggested to explore the possibility of holding this meeting twice a year. Email from the HoU will be sent to the MS  with a proposal for a possible date and place 
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