EUROPA

Towards more effective web communication
February 2012



.
- -
" -
" .
"y

European
Commission
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Facts and figures

 More than 460 websites on Europa
o 2.8 million web pages to manage (7.8 million including EUR-Lex)

 To update each of these 2.8 million pages once per year would cost
€47.6 million

 More than 50 sites outside the EU official domain - exposing
Commission to IT security, reputational and financial risks

 Mushrooming - DGs create on average more than 3 new websites
each month




Key findings of the statistical report

Concentration of pages, visits and sites

» 25 sites (5%) account for 80% of all web pages
« 6 DGs manage 50% of all sites

Infrequent updates

 53% of Europa sites are rarely updated
Not enough user feedback

« Sites that collect feedback from users receive on average more than
twice as much traffic as those that collect no feedback

* But 54% of Europa sites collect no feedback from users




Key findings of the statistical report
Duplication and fragmentation

« Content on certain topics

* may be distributed across many sites without coordination
or cross-references and/or

 managed by different DGs

 Some themes of general interest (e.g. travellers’ rights,
education) are dealt with by 9 or more different sites
managed by 4 or more different DGs
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Paiticipant Portal

Research & Innovation - participants
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Political imperative to act!

e Crisis context of scarce resources

 |T rationalisation process (SEC(2010)1182) and
mandate provided by College at its meeting of 30/11/11.

« Commission's new visual identity




The others did it > Therefore: Yes, we can (as well)

e France

 Number of websites cut by a factor of 10
e UK

e 77% of websites have been closed so far

e Second step: moving to a single government
domain

 NL

e 16 ministry sites merged into one single
government portal




A tough job, for tough people,
working together

« 2011 — Inventory and
analysis of all Commission
websites

e 2012 — Rationalisation
and strategic review of
Commission’s web
presence

e 2013 — Implementation of
recommendations




Website rationalisation project — Key questions

Main Considerations

For the institution — Policy and
communication objectives

For users, expecting one EUROPA:

Proliferation of websites (currently appr.
500 websites under EUROPA)

Focus on organisations instead of users
and tasks

Strong differences in quality and quantity

Internal coordination problems resulting
in suboptimal websites at high cost:

Websites are managed in a
decentralised manner

No clear responsibilities assigned for
overall coordination

Organisational and technical limitations
Usage of many different tools
Inefficiency and lack of knowledge

No coherent performance measurement

Objective:

To have a coherent Commission web presence
by the end of 2013

Achieve rationalisation goals

Meaning:

a coherent, easier and faster access to information
be a task oriented and user centric website

increase public understanding of EU policies and
improve the image of the European Union and its
institutions amongst European citizens

Project scope:

all the Commission sites included in the inventory
of EUROPA websites

— clear focus on the European Commission’s
Web presence under ec.europa.eu

— taking into account the inter-institutional level




The Roadmap 2012

Benchmark analysis of selected DGs

Evaluate scenarios and
governance models

Benchmark similar initiatives
& lessons learnt

Implementation strategy
Roadmap

Develop site architecture
and prototype

Road Maps on
rationalisation

Kick-off, analysis of
current situation
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The next steps

* February
* DGs stop investments in new websites
« ECN members are the contact by default for the Web Rationalisation.

* Interviews with various stakeholders including DGs managing the
portals “Your Europe”, “eJustice” and “Youth on the move”

* February — March: Interviews with 11 pilot DGs

o April - June
* Interviews with central services, Forum Europa, Internet Editors
» Explore web governance practices with 11 pilot DGs

» Discuss governance scenarios with stakeholders

* Analyse and benchmark current situation with 11 pilot DGs (website
usability reviews, user research, etc)

e June - July

 DGs propose rationalisation plans on the basis of guidance from DG
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