
Improving the Effectiveness of Technical Cooperation


          Progress and action of the Backbone Strategy 
at country level
 Done/To do grid
	Recommended action 
	Action taken/to be taken
	Responsible person/timeline

	1. Enhance dialogue on technical cooperation with your country partners and with other donors. Build this dialogue on the TC mapping and country action plan already prepared.
	
	

	2. Disseminate the Guidelines to country partners, other donors and stakeholders. Organise presentations using the material available. Use and apply the Guidelines in the design and management of technical cooperation. Do so in collaboration with country partners, and colleagues from member states and other donors.
	
	

	3. Use the annex 6 of the Guidelines - 'How to apply EC procedures to Technical Cooperation’ - where there are plenty of new options and approaches to consider.

	
	

	4. Give attention and apply with care the ‘Matrix of Quality Criteria’ and employ the user-friendly ‘Quality Assessment Grid’ to ensure quality throughout the cycle (chapter 6 and Annex 4 Guidelines on TC).
	
	

	5. Identify innovative cases and flag them to your geo team and to the functional mail-box Europeaid-TC-PIU@ec.europa.eu.
	
	

	6. Build on the mapping of technical cooperation (Annex C - External Assistance Management Report, January 2009) to improve quality of ongoing and pipeline operations. 


	 
	

	7. Implement your country action plan and request headquarters support when necessary.


	
	

	8. Promote the use and contribute to our knowledge platform www.capacity4dev.eu as soon as operational, collecting materials such as videos, news, interesting documents, ideas etc. It's your tool to communicate and exchange innovative practices and kick off a structured learning process. 

	
	

	9. Participate in training at headquarters. Training kits and e-learning sessions will also be available online at www.capacity4dev.eu. 


	
	

	10. Use the training kits and organise training in your country. Many options are available: become a trainer yourself, use delegation budget or programme funds to finance training sessions; ask for HQ support or support from the Aid Delivery Methods Programme. 

	
	

	11. Delegations teams" to boost the overall process, coordinate action around country plans, dialogue with HQs and give a big push to technical cooperation effectiveness in your country.
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